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QEP Process

v Committee orientation/training
v’ “Marketing” to campus
* Selection of QEP project/leader
v Solicitation of Initial Topic Ideas
— Narrowing to fewer Topic Categories
— Request QEP Pre-Proposals (4)
— Select Final QEP (1)
* Sub-committees to QEP Steering Committee
v QEP Needs Assessment
v' QEP Inclusiveness
v QEP Best Practices
— QEP Pre-Proposal Review
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T IST Steering Comm Presentation
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QEfC Orientation

Proposed QEP
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Initial Campus Marketing
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Timeline

QEPC Defines Topic Request
T Request for Topic Ideas Released 1/1/09 — 10-15 Desired - Lottery for prizes

T Topic Ideas Due
<“——>

Topic Idea Review by Panel
T Solicitation for 4 Full Pre-Proposals - $5,000/Proposal

T 4 Full Pre-Proposals Due

< —>
Campus Review of Pre-Proposals

T Campus Vote/Selection of Proposal - $10,000 awarded
t—>
QEP Proposal Writing

T QEP Draft Due
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QEP Draft Review
Cost for Process = $30,000 «

Campus Comment Period

«—
QEP Rewrite — Writing Team
«—
Final Edit and Approval of QEP by Compliance Certification Comm




QEP Evaluation

Does it:
v'Emerge from campus-wide assessment?

v'Focus on learning outcomes relevant to
institutional mission!?

v'Show adequate fiscal/human resources!?
v Involve entire campus: beginning thru end?

v'Identify and assess achievement of goals!?
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