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QEP Timeline

* Due 6 weeks before On-Site Review
(OSR)
— Earliest OSR = January 1, 2011

— Project November 15, 2010 for completion
date

» 28 Months (11/15/2010 — now) to plan, petform,

write

* Allows up to 4 months buffer
— 18 Months = May 15, 2009
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QEP Committee Charge

The charge to the committee 1s:

* To create, implement and monitor progress
leading to submission of a Quality
Enhancement Plan to the SACS-COC by
December, 2010, and to assure development
of a broad-based, campus-wide QEP that
will exert a meaningtul positive impact on a
single student learning outcome.




QEP Committee Members

ADMINISTRATIVE

Chair — Rockhold

Associate Vice Chancellor for
Multicultural Affairs

Assistant Vice Chancellor for Student
Affairs

Director, Academic Information Services
Registrar

Academic Affairs Council members
« SoN, SHRP, SoM, SGSHS, SoD

Director, Rowland Medical Library
Director, Teaching & Learning
Director, Institutional Research

FACULTY/STUDENT/ALUMNI

President, ASB
President, Evers Society
President, Hembree Society
Alumni member
Faculty Senate President
Jessica Bailey

Christina Vanderloo
Karen Winters

La’Toya Richards
Benjamin Dillard

David Brown




QEP Process

Committee orientation/training
“Marketing” to campus
Selection of QEP project/leader

— Four phases
* Solicitation of Initial Topic Ideas (10-15)
* Request Full QEP Proposals (4)
e Select Final QEP (1)

QEP Documentation
QEP Evaluation
QEP Budget

QEP Writing Team
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T IST Steering Comm Presentation
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QEfC Orientation

Proposed QEP
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Initial Campus Marketing
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Timeline

QEPC Defines Topic Request

T Request for Topic Ideas Released 1/1/09 — 10-15 Desired - Lottery for prizes

T Topic Ideas Due
<+“——>

Topic Idea Review by Panel
T Solicitation for 4 Full Proposals - $5,000/Proposal
T 4 Full Proposals Due
Campus Review of Proposals

T Campus Vote/Selection of Proposal - $10,000 awarded
t—>
QEP Proposal Writing

TQEP Draft Due
<+—>

QEP Draft Review
Cost for Process = $30,000 «

Campus Comment Period

«—
QEP Rewrite — Writing Team
«—
Final Edit and Approval of QEP by Compliance Certification Comm
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